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ProfileProfile

Nippon Yakin Kogyo was established in 1925.

 Since the commercialization of 18-8 stainless steel (SUS 304) in 1935, the Company has contin-

ued to endeavor to research ways of manufacturing high-value stainless steels and nickel alloys 

from nickel ore. Over the years, the Company has systematically developed efficient technologies 

and integrated production facilities under a comprehensive quality assurance system.  

The Company’s products have earned a solid reputation, and its services produce true added value 

for our customers’ businesses.

 Nippon Yakin Kogyo, as the leading stainless steel manufacturer in Japan, is now expanding 

confidently to concentrate on the core businesses area of manufacturing high-performance alloys 

for new applications together with conventional stainless steels, and is determined to become a 

“new specialty stainless steel manufacturer,” applying the integrated production technologies we 

have acquired through years of stainless steel manufacturing.
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Financial HighlightsFinancial Highlights
Five years ended March 31

Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

Consolidated Data 2009 2010 2011 2012 2013

<Millions of yen>
Net sales ..................................................................................... 163,680 97,343 138,781 134,860 108,817
Ordinary income (loss) ............................................................. (16,425) (6,635) (439) 1,355 (6,461)
Net income (loss) ...................................................................... (11,322) (12,585) (10,467) 839 (7,365)
Comprehensive income ............................................................ — — (10,684) 1,100 (7,259)
Net assets ................................................................................... 55,861 44,005 32,629 37,829 30,461
Total assets ................................................................................ 148,853 142,934 146,330 149,869 140,808
<Yen>
Net assets per share .................................................................. 446.98 351.03 263.54 244.36 196.71
Net income (loss) per share ..................................................... (91.49) (101.72) (84.61) 5.92 (47.61)
Diluted earnings per share ....................................................... — — — — —
<%>
Shareholders’ equity ratio ........................................................ 37.2 30.4 22.3 25.2 21.6
Return on equity ........................................................................ (18.3) (25.5) (27.5) 2.4 (21.6)
<Times>
Price earnings ratio ................................................................... (2.34) (3.64) (2.22) 24.17 (2.52)
<Millions of yen>
Cash flows from operating activities ....................................... 11,605 (999) (399) 8,542 (525)
Cash flows from investing activities ........................................ (5,320) (2,736) (3,251) (3,612) (4,499)
Cash flows from financing activities ........................................ (3,185) 2,796 3,516 3,437 (124)
Cash and cash equivalents at the term end ............................ 7,803 6,870 6,724 15,081 10,076

Number of employees ............................................................... 2,263 2,193 2,182 2,146 2,118

Non-Consolidated Data 2009 2010 2011 2012 2013

<Millions of yen>
Net sales ..................................................................................... 129,763 73,003 112,258 107,294 84,340
Ordinary income (loss) ............................................................. (4,347) (9,429) (1,020) 1,349 (6,310)
Net income (loss) ...................................................................... (3,559) (12,888) (7,601) 1,596 (7,378)
Paid-in capital ............................................................................ 22,251 22,251 22,251 24,301 24,301
Net assets ................................................................................... 55,330 43,125 35,171 41,063 33,694
Total assets ................................................................................ 130,653 125,705 130,935 135,242 127,443
<Thousands of shares>
Total number of shares outstanding ....................................... 123,973 123,973 123,973 154,973 154,973
<Yen>
Net assets per share .................................................................. 447.18 348.62 284.33 265.44 217.81
Cash dividend per share
 Ordinary shares ..................................................................... 8.000 — — — —
Including interim dividend ....................................................... (5.000) (—) (—) (—) (—)
Net income (loss) per share ..................................................... (28.76) (104.17) (61.45) 11.26 (47.69)
Diluted earnings per share ....................................................... — — — — —
<%>
Shareholders’ equity ratio ........................................................ 42.3 34.3 26.9 30.4 26.4
Return on equity ........................................................................ (6.1) (26.2) (21.6) 4.2 (19.7)
Payout Ratio ............................................................................... (27.8) — — — —
<Times>
Price earnings ratio ................................................................... (7.44) (3.55) (3.06) 12.70 (2.52)

Number of employees ............................................................... 171 205 1,072 1,061 1,041

Notes:  1.  The figures for net sales do not include consumption tax.
 2.   The amounts of diluted earnings per share are not shown for the years ended March 31, 2012 because there are no potential common shares.
 3.   Amounts of diluted earnings per share are omitted for our years of business ended March 31, 2009, 2010, 2011 and 2013, as net losses were 

posted and there exist no dilutive shares.
 4.   The significant increase in employees at the filing company at the end of the business year ended March 31, 2011 is due to absorption merger 

of three consolidated subsidiaries on April 1, 2010.

*Amounts stated in U.S. dollars have been converted at ¥94.05 per U.S.1.00 dollar, the rate prevailing as of March 29, 2013.



In presenting the annual report for our 131st year of 

business (from April 1, 2012 to March 31, 2013), I 

would like to offer a few words.

 During the fiscal year under review in the stainless 

and specialty steel industry, overseas markets expe-

rienced a harsh demand environment throughout the 

fiscal year owing to the economic slowdown in Europe, 

the economic downturn in China, and other factors. 

Also, demand remained weak in the domestic market, 

mainly from the negative effect of the yen’s prolonged 

appreciation, but there were signs of a modest eco-

nomic recovery from the end of the year. 

 Under such a management environment, in order 

to expand sales of high-performance alloys, a strategic 

field of the Group, our main effort was directed at 

capturing overseas demand by establishing a local sub-

sidiary in Europe (London) as our third base following 
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the United States and China. However, sales volumes 

of both high-performance alloys and ordinary stainless 

materials decreased (high-performance alloys: down 

7.4%; ordinary stainless materials: down 5.1%) year on 

year due to the substantial impact of the appreciating 

yen, the global economic slowdown, and other factors. 

 On the other hand, sales price improvements, an 

urgent issue, gradually spread in Japan due to a boost 

from a modest year-end increase in business confi-

dence, despite their lagging in export markets. 

 As a result, even though we saw partial effects 

in the second half of the fiscal year from intensely 

promoting measures based on our Total Cost Reduction 

Plan, the Company incurred a consolidated ordinary 

loss of ¥6,461 million ($68,698 thousand), down ¥7,816 

million ($83,105 thousand) year on year. The final 

amount of the loss in the consolidated fiscal year under 

review was ¥7,365 million ($78,309 thousand), down 

¥8,204 million ($87,230 thousand) year on year. This 

mainly resulted from the recording of an extraordinary 

loss for restructuring costs and other costs following the 

consolidation of facilities. 

 Considering these business conditions, and with 

much regret to our shareholders, we will not be paying 

a year-end dividend. 

 As for our future activities, we will steadily 

implement the two pillars of “Reformation 2011,” our 

medium-term management plan, which is now in its 

last year. These two pillars are, 1) “growth strategy for 

the global market,” and 2) “measures for augmenting 

competitiveness.” At the same time, we will implement 

the Total Cost Reduction Plan formulated in October 

2012. 

 With regard to the “growth strategy for the global 

market,” which is focused on increasing sales volumes 

of high-performance alloys, we will expand sales by 

extensively capturing demand around the world, 

centering on our overseas subsidiaries in the United 

States, China and Europe and our representative office 

in Bangkok. To that end, we will strengthen our sales 

force by improving collaboration with the Material 

Solutions Sales Department, a specialized organization 

for technical sales, and with manufacturing sites, which 

Hajime Kimura
President

Dear shareholders,
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serve as our production bases, while raising customer 

satisfaction in product use, quality, and delivery.   

 To expand the sales of high-performance alloys 

in Japan and abroad, on June 1, 2013, we established 

the Alloys Strategy Department as an organization for 

conducting market research surveys of customer needs, 

planning and promoting sales expansion strategies, and 

developing new customers and demand.

 As for “measures for augmenting competitiveness,” 

we will establish a generic production system under 

which high-performance alloys are manufactured at 

nearly the same load as that needed for producing 

ordinary stainless materials. This represents an 

improvement of the manufacturing processes for high-

performance alloys, which requires many processes. 

At the same time, in terms of raw materials, we will 

raise quality and reduce costs by improving ferronickel 

production efficiency at the Oheyama Plant. 

 In addition, we will further improve earnings by 

achieving annualized cost reductions of ¥5.3 billion 

($56,353 thousand). To accomplish this, we will 

reexamine our sales product mix, cut total fixed costs, 

and reduce the cost of high-performance alloys based 

on our Total Cost Reduction Plan drawn up in October 

of last year.

 Through these measures, we intend to achieve 

a business structure and operating base that can 

steadily generate profits. Therefore, I would like to 

ask our shareholders for their continued support and 

cooperation.

June 2013

Hajime Kimura
President
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Strategic Focus

The all-purpose high-performance alloys and stainless steels of Nippon Yakin Kogyo are manufac-

tured by an integrated production system.

 The company has systematized state-of-the art technologies and integrated production facilities, 

developed over many years and backed by a comprehensive quality assurance system, enabling it 

to offer recognized NAS nickel based stainless steels and nickel based high-alloys products to the 

customers.

 The broad range of high-

quality materials is confidence 

level to meet various require-

ments in terms of corrosion 

resistance, heat resistance, 

weather resistance, acid 

resistance, high strength, and 

formability. All these products 

have earned solid reputations 

and services produce the true 

added value for our customers’ 

business.

Strategic Focus
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Nippon Yakin Kogyo’s seawater-resistant stainless steel NAS 185N has been proven to possess superior corro-

sion resistance in marine environments based on extensive seawater exposure testing over a long period of 

time. Because the coating material of marine structures that use seawater-resistant stainless steel does not 

require routine maintenance compared with other paint coatings, it helps to reduce maintenance costs in 

ports. Thus, demand for it is expected to grow even further. 

 As a coating for steel marine structures, NAS 185N has been adopted in ports all over Japan such as Tokyo 

Bay, for breakwater in ports in Kyushu, and the connecting bridge to Haneda Airport’s over-the-sea runway 

(“Runway D”). NAS 185N was recently used in a port disaster recovery project at the Ishinomaki fishery port 

in Miyagi Prefecture that was damaged by the Great East Japan Earthquake, and has contributed to disaster 

recovery and reconstruction.

Steel marine structures coated with NAS 185N

Type Chemical composition (%)

NAS UNS DIN/EN JIS Ni Cr Mo Cu

NAS 185N S31254 1.4547 SUS 312L 17.50~18.50 19.50~20.50 6.00~6.50 0.50~1.00

NAS 304
(General-purpose
Stainless Steel)

S30400
S30409

1.4301 SUS 304 8.00 18.00 — —

Steel Marine Structures Using NAS185N (Coating Material)

NAS 185N coating
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Corporate Social Responsibility

The number of directors constituting the Board of 
Directors of the Company is 6 to quickly respond to 
changes in the management environment. 
 In addition, the Company appointed outside direc-
tors in June 2013 in order to provide a third-party per-
spective on decision making and ensure management 
transparency and objectivity.
 Directors of the Company are limited to 10 by provi-
sions of the Articles of Incorporation.
 The Company, with respect to the selection resolu-
tion of directors, the articles of incorporation provides 
that the election shall be by a majority of the sharehold-
ers with voting rights present with a quorum of one 
third of all shareholders with voting rights present. 
Further, selection resolution for directors, according to 
the provisions of the articles of incorporation, shall not 
be by cumulative votes.
 The Company has introduced an executive officer 
system in order to breathe new life into the Board of 
Directors and strengthen its functions, clarify opera-
tional responsibilities and roles, and speed up manage-
ment decision making and the conduct of business.
 The Company has adopted an auditor system and 

with respect to performance of duties by directors, in 
addition to the supervision by the Board of Directors, 
audit by corporate auditor (The Board of Corporate 
Auditors is organized that includes outside auditors) is 
performed. Further, Internal Control Office has been 
organized as an office reporting directly to the president 
and performs regular internal audit relating to execution 
of business and the results of such audits are reported to 
the directors, corporate auditors and accounting audi-
tors on a timely basis. Further accounting auditors pro-
vide explanation to the Board of Corporate Auditors 
with respect to the content of an accounting audit and 
conducts exchange of information.
 With the purpose of ensuring that the directors and 
corporate auditors are able to adequately fulfill their 
expected roles, as provided for in the Articles of 
Incorporation, by a resolution of the Board of Directors, 
directors (including those that had been directors) and 
corporate auditors (including those who had been cor-
porate auditors) are exempted from liability for com-
pensation for damages provided for in Company Law 
Article 423 paragraph 1, to the extent permitted by law 
pursuant to the provisions in the Company Law Article 

Corporate Social Responsibility

Corporate Governance
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426 paragraph 1. 
 In addition, pursuant to Company Law Article 427 
paragraph 1, the Company has entered into a limitation 
of liability agreement with its outside directors and out-
side corporate auditors, which shall limit the maximum 
amount of their liabilities pursuant to the provisions in 
the Company Law Article 423 paragraph 1. The limita-
tion on the amount of liability based on said limitation 
of liability agreement shall be the minimum amount 
stipulated by laws and regulations. The Company limits 
liabilities for damages charged to the outside directors or 
outside corporate auditors only when they have acted in 
good faith and the liability did not result from serious 
negligence during the execution of their duties.

The Company put in place a set of rules and regulations 
relating to risk management with the aims of better 
grasping the risks associated with the Group’s business 
activities and to establish a structure and system to 
ensure appropriate risk management. In addition to the 
effective application of these rules and regulations in 
combination with the pre-existing individual rules and 
regulations relating to important risks as well as the 
activities of the Management Committee, which was 
established to oversee the smooth implementation of 
these rules, the Company is working diligently to ensure 
the appropriate management of risk.
 The Company’s top management issued a 
Compliance Statement, which set in motion various ini-
tiatives. In addition to the establishment of the 
Compliance Committee, which is charged with the 
responsibility of discussing, proposing and promoting 
important policies relating to corporate behavior that 
adheres strictly to corporate ethics and legal compli-
ance, steps were taken to position compliance as the 
main priority of the Code of Conduct and to ensure that 
this Code, which mainly covers corporate activities that 
conform with social rules, formed a part of Company’s 
internal regulations. Through these measures, the 
Company now has in place standards for corporate 

behavior that instill an awareness of the need for legal 
compliance in employees and preempt violations.

The Group engages in environmental protection activi-
ties under the motto “C&C” (Clean and Circulation), 
and works to encourage environmental awareness and 
willingness to promote the environment among its 
employees.
 Kawasaki Plant pursues environmental protection 
activities in light of its situation in an urbanized envi-
ronment. In March 1999, the plant of the subsidiary was 
the first in the Group’s to win certification under the 
international ISO14001 environmental management 
standard. We aim to creatively contribute to social infra-
structure through environment-friendly  
manufacturing and development activities.
 Oheyama Plant, is a Ferro-nickel manufacturer 
located near in an area of great scenic beauty. Its plant 
obtained ISO14001 certification in November 2001, 
with the aim of ensuring that its production activities 
take full consideration of its location and the need for 
environmental protection.
 In addition to ISO certification, the Group has 
received a JIS Mark certificate, confirming the effective-
ness of its quality assurance. We will continue to work to 
further raise quality, better meeting customer needs by 
consolidating our manufacturing and inspection technol-
ogies and through increased standardization.

Compliance

Environmental Protection Activities
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Financial Review (consolidated basis)

Business Results
The following summarizes the results of the Group’s businesses 

for stainless steel and other processed products.

 During the consolidated fiscal year under review, amid 

declining sales volumes due to shrinking demand, product prices 

dropped substantially below appropriate levels due to low raw 

material prices throughout the fiscal year and an inflow of low-

priced imports resulting from the yen’s appreciation. Overseas, 

the expansion of production capacity, primarily in Chinese and 

South Korean mills, has intensified competition while the declin-

ing dollar price of products and the appreciating yen have fueled 

the low profitability of exported products. 

 Consequently, consolidated net sales declined 19.3% year on 

year, to ¥108,817 million ($1,157,012 thousand). 

 Within this business, we took steps to expand sales of high-

performance alloys, which we position as our most strategically 

important product segment, by further strengthening sales in 

global markets. As a result, although we minimized the sales 

volume decrease, sales declined 25.2% year on year, to ¥30,498 

million ($324,274 thousand) due to falling product prices and the 

impact of an appreciating yen.  

 Of consolidated net sales of ¥108,817 million ($1,157,012 

thousand), domestic sales accounted for ¥81,676 million 

($868,432 thousand), or 75%, while export sales contributed 

¥27,141 million ($288,581 thousand), or 25%. 

 The Group recorded a net loss of ¥7,365 million ($78,309 

thousand) due to an extraordinary loss from restructuring costs 

following the consolidation of facilities.

Issues Facing the Company
In the context of an improving export environment from the 

appreciating yen, the effects of government economic and finan-

cial stimulus measures, and other factors are setting the stage for 

a hoped-for economic recovery. On the other hand, with electric 

power supply problems, concerns of an overseas economic down-

turn, and other issues, the forecast continues to be far from rosy. 
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 Under these conditions, we will steadily implement 

“Reformation 2011,” its medium-term management plan, which 

is now in its last year, and continue to focus on expanding sales of 

the high-performance alloy sector, a strategic field. 

 To cope with recent harsh business conditions, we intend 

to reexamine our sales product mix, cut total fixed costs, and 

reduce the cost of high-performance alloys based on our Total 

Cost Reduction Plan (announced on October 30, 2012), to which 

we have added the additional goal of creating a business structure 

that can generate profits in any business environment. 

 To expand the sales of high-performance alloys in Japan 

and abroad, on June 1, 2013, we established the Alloys Strategy 

Department as an organization for conducting market research, 

surveys of customer needs, planning and promoting sales strate-

gies, and developing new customers and markets.

Capital Investment
Considering the business environment, we have focused our capi-

tal investments in the following two fields: 1) investments to 

enhance the competitiveness of high-performance alloys, which 

the Group has positioned as its most strategically important field, 

and 2) investments related to the environment and energy-saving.

 As a result, capital investments during the consolidated fiscal 

year under review totaled ¥4,426 million ($47,060 thousand).

Fund Procurement
Working capital and capital investment funds were allocated from 

the Company’s own funds and bank borrowings.
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Consolidated Balance Sheets
Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

As of March 31, 2012 and 2013 2012 (¥ million) 2013 (¥ million)

Assets
 Current assets

  Cash and deposits ....................................................................................... 15,130 10,121

  Notes and accounts receivable *6 ............................................................. 23,829 21,715

  Marketable securities  ................................................................................. 30 30

  Merchandise and finished products *3 ..................................................... 6,307 5,909

  Work in progress *3 ..................................................................................... 14,188 13,458

  Raw materials and purchased supplies *3 ................................................ 8,586 8,193

  Deferred tax assets ...................................................................................... 280 266

  Other current assets .................................................................................... 748 853

  Allowance for doubtful receivables ........................................................... (638) (585)

  Total current assets ..................................................................................... 68,461 59,960

 Fixed assets

  Tangible fixed assets

   Buildings and structures *3 ................................................................... 48,328 49,007

    Accumulated depreciation ................................................................ (34,835) (35,692)

    Buildings and structures (net) *3 ..................................................... 13,492 13,315

   Machinery, equipment and vehicles *3 ................................................ 139,733 139,346

    Accumulated depreciation ................................................................ (120,006) (118,705)

    Machinery, equipment and vehicles (net) *3 .................................. 19,727 20,640

   Land *2 and *3 ........................................................................................ 39,027 39,346

   Construction in progress ........................................................................ 1,128 496

   Other tangible fixed assets .................................................................... 7,243 7,417

    Accumulated depreciation ................................................................ (6,059) (6,215)

    Other tangible fixed assets (net) ...................................................... 1,184 1,203

   Total tangible fixed assets ..................................................................... 74,558 74,999

  Intangible fixed assets

   Software  .................................................................................................. 1,048 726

   Other intangible fixed assets ................................................................. 193 210

    Total intangible fixed assets ............................................................. 1,241 936

  Investments and other assets

   Investment securities *1 and *3 ............................................................ 4,811 4,185

   Deferred tax assets ................................................................................. 163 158

   Other investments and other assets ..................................................... 687 628

   Allowance for doubtful receivables ....................................................... (52) (57)

   Total investments and other assets ...................................................... 5,609 4,913

  Total fixed assets ......................................................................................... 81,408 80,849

 Total assets ....................................................................................................... 149,869 140,808

*1 to *6 above refer to the section, “Notes to Consolidated Balance Sheets,” under the accompanying Notes to Consolidated Financial Statements.
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2012 (¥ million) 2013 (¥ million)

Liabilities

 Current liabilities

  Notes and accounts payable *6 ................................................................. 20,702 19,891

  Short-term debt *3 ...................................................................................... 30,430 34,581

  Current portion of long-term debt *3 ........................................................ 12,187 11,061

  Accrued income taxes ................................................................................. 100 76

  Accrued consumption taxes ....................................................................... 566 39

  Reserve for employees’ bonuses ................................................................ 796 645

  Other current liabilities *3 and *6 ............................................................. 5,214 5,175

  Total current liabilities ................................................................................ 69,995 71,468

 Long-term liabilities

  Long-term debt *3 ....................................................................................... 21,104 18,053

  Deferred tax liabilities ................................................................................. 8,818 8,774

  Deferred tax liabilities on land revaluation *2 ......................................... 1,120 1,128

  Reserve for employees’ retirement benefits ............................................. 9,295 9,218

  Reserve for environmental measures ........................................................ 65 29

  Other long-term liabilities *3 ..................................................................... 1,644 1,678

  Total long-term liabilities ........................................................................... 42,046 38,879

 Total liabilities ................................................................................................. 112,040 110,347

Net assets

 Equity

  Common stock ............................................................................................. 24,301 24,301

  Capital surplus ............................................................................................. 9,542 9,542

  Retained earnings ....................................................................................... 1,688 (5,788)

  Treasury stock .............................................................................................. (132) (132)

  Total Equity .................................................................................................. 35,399 27,923

 Accumulated other comprehensive income

  Unrealized gain on available-for-sale securities ...................................... 620 646

  Net deferred losses on hedges ................................................................... (2) (5)

  Land revaluation reserve *2 ....................................................................... 1,832 1,823

  Foreign currency translation adjustments ................................................ (47) 42

  Total accumulated other comprehensive income .................................... 2,402 2,507

 Minority interests ............................................................................................. 28 31

 Total net assets ................................................................................................ 37,829 30,461

Total liabilities and net assets ............................................................................ 149,869 140,808
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Consolidated Statements of Operations
Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

Terms ended March 31, 2012 and 2013 2012 (¥ million) 2013 (¥ million)

Sales ......................................................................................................................  134,860 108,817

Cost of sales *2 and *4 ........................................................................................ 121,761 104,074

Gross profit ........................................................................................................... 13,099 4,743

Selling, general and administrative expenses *1 and *2 ...................................... 10,447 10,125

Operating income (loss) ...................................................................................... 2,652 (5,383)

Non-operating income

 Interest income ................................................................................................ 2 3

 Dividend income .............................................................................................. 126 111

 Rent of fixed assets .......................................................................................... 114 125

 Exchange gain .................................................................................................. 41 99

 Other non-operating income .......................................................................... 125 155

 Total non-operating income ........................................................................... 407 493

Non-operating expenses

 Interest paid ..................................................................................................... 1,133 1,112

 Loss on sale of trade notes receivable........................................................... 95 62

 Other non-operating expenses ....................................................................... 476 398

 Total non-operating expenses ........................................................................ 1,705 1,572

Ordinary income (loss) ........................................................................................ 1,355 (6,461)

Extraordinary profits

 Reversal of reserve for environmental measures .......................................... — 27

 Gain on sale of fixed assets *3 ....................................................................... 11 6

 Gain on sale of investment securities ............................................................ 68 10

 Gain on insurance claim .................................................................................. 9 24

 Other extraordinary profits ............................................................................. 0 6

 Total extraordinary profits............................................................................... 87 73

Extraordinary losses

 Loss on sale of tangible fixed assets ............................................................. 134 —

 Impairment loss *5 .......................................................................................... 243 10

 Loss on valuation of investment securities ................................................... 216 115

 Losses due to disaster ..................................................................................... 42 —

 Restructuring costs *5 and *6......................................................................... 723 730

 Other extraordinary losses .............................................................................. 65 56

 Total extraordinary losses ............................................................................... 1,423 912

Income (loss) before income taxes and minority interests .............................. 19 (7,301)

 Income taxes (corporate tax, residential tax and enterprise tax) .................... 90 44

Income tax adjustment ........................................................................................ (904) 19

Total income tax payments (refunds) ................................................................. (815) 63

Income (loss) before minority interests ............................................................. 834 (7,364)

Minority interest in income (loss) ...................................................................... (5) 1

Net income (loss) ................................................................................................. 839 (7,365)

*1 to *6 above refer to the section, “Notes to Consolidated Statements of Operations,” under the accompanying Notes to Consolidated Financial 
Statements.
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Consolidated Statements of Comprehensive Income
Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

Terms ended March 31, 2012 and 2013 2012 (¥ million) 2013 (¥ million)

Income (loss) before minority interests ............................................................ 834 (7,364)

Other comprehensive income

 Unrealized gain on available-for-sale securities .......................................... 78 27

 Net deferred losses on hedges ........................................................................... (2) (2)

 Land revaluation reserve ................................................................................ 200 (8)

 Foreign currency translation adjustments .................................................... (10) 89

 Total other comprehensive income *1 and 2 ............................................... 266 105

Comprehensive income ...................................................................................... 1,100 (7,259)

 (Breakdown)

 Comprehensive income attributable to owners of the parent company ... 1,101 (7,260)

 Comprehensive income attributable to minority interests......................... (2) 1

*1 and *2 above refer to the section, “Notes to Consolidated Statements of Comprehensive Income,” under the accompanying Notes to Consolidated 
Financial Statements.
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Consolidated Statements of Changes in Equity
Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

Terms ended March 31, 2012 and 2013 2012 (¥ million) 2013 (¥ million)

Equity
 Common stock

  Balance at the beginning of period .............................................................. 22,251 24,301
  Changes of items during the period

   Issuance of new stocks ..................................................................................... 2,050 —
   Total changes during the period ..................................................................... 2,050 —
  Balance at the end of current period ........................................................... 24,301 24,301
 Capital surplus

  Balance at the beginning of period .............................................................. 7,492 9,542
  Changes of items during the period

   Issuance of new stocks ..................................................................................... 2,050 —
   Total changes during the period ..................................................................... 2,050 —
  Balance at the end of current period ........................................................... 9,542 9,542
 Retained earnings

  Balance at the beginning of period .............................................................. 871 1,688
  Changes of items during the period

   Net income (loss) ....................................................................................... 839 (7,365)
   Disposal of treasury stock ......................................................................... (0) (0)
   Reversal of land revaluation reserve ........................................................ (22) —
   Increase by merger ..................................................................................... — (111)
   Total changes of items during the period ...................................................... 817 (7,476)
  Balance at the end of current period ........................................................... 1,688 (5,788)
 Treasury stock

  Balance at the beginning of period .............................................................. (131) (132)
  Changes of items during the period

   Purchase of treasury stock ......................................................................... (1) (0)
   Disposal of treasury stock ......................................................................... 0 0
   Total changes of items during the period ...................................................... (0) (0)
  Balance at the end of current period ........................................................... (132) (132)
 Total equity

  Balance at the beginning of period .............................................................. 30,482 35,399
  Changes of items during the period

   Issuance of new stocks............................................................................... 4,101 —
   Net income (loss) ....................................................................................... 839 (7,365)
   Purchase of treasury stock ......................................................................... (1) (0)
   Disposal of treasury stock ......................................................................... 0 0
   Reversal of land revaluation reserve ........................................................ (22) —
   Increase by merger ..................................................................................... — (111)
   Total changes of items during the period ...................................................... 4,917 (7,476)
  Balance at the end of current period ........................................................... 35,399 27,923
Accumulated other comprehensive income
 Unrealized gain on available-for-sale securities

  Balance at the beginning of period .............................................................. 541 620
  Changes of items during the period

   Changes outside scope of equity — net ..................................................... 78 27
   Total changes of items during the period ...................................................... 78 27
  Balance at the end of current period ........................................................... 620 646
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2012 (¥ million) 2013 (¥ million)

 Net deferred losses on hedges

  Balance at the beginning of period .............................................................. (0) (2)
  Changes of items during the period

   Changes outside scope of equity — net ..................................................... (2) (2)
   Total changes of items during the period ...................................................... (2) (2)
  Balance at the end of current period ........................................................... (2) (5)
 Land revaluation reserve

  Balance at the beginning of period .............................................................. 1,609 1,832
  Changes of items during the period

   Reversal of land revaluation reserve ........................................................ 22 —
   Changes outside scope of equity — net ..................................................... 200 (8)
   Total changes of items during the period ...................................................... 222 (8)
  Balance at the end of current period ........................................................... 1,832 1,823
 Foreign currency translation adjustments

  Balance at the beginning of period .............................................................. (33) (47)
  Changes of items during the period

   Changes outside scope of equity — net ..................................................... (14) 89
   Total changes of items during the period ...................................................... (14) 89
  Balance at the end of current period ........................................................... (47) 42
 Total accumulated other comprehensive income

  Balance at the beginning of period .............................................................. 2,117 2,402
  Changes of items during the period

   Reversal of land revaluation reserve ........................................................ 22 —
   Changes outside scope of equity — net ..................................................... 263 105
   Total changes of items during the period ...................................................... 285 105
  Balance at the end of current period ........................................................... 2,402 2,507
Minority interests
 Balance at the beginning of period ................................................................. 30 28
 Changes of items during the period

  Changes outside scope of equity — net ...................................................... (2) 4
  Total changes of items during the period .......................................................... (2) 4
 Balance at the end of current period ............................................................... 28 31
Total net assets
 Balance at the beginning of period ................................................................. 32,629 37,829
 Changes of items during the period

  Issuance of new stocks .................................................................................. 4,101 —
  Net income (loss) .......................................................................................... 839 (7,365)
  Purchase of treasury stock ............................................................................ (1) (0)
  Disposal of treasury stock ............................................................................. 0 0
  Increase by merger......................................................................................... — (111)
  Changes outside scope of equity — net ...................................................... 261 108
  Total changes of items during the period ................................................... 5,200 (7,367)
 Balance at the end of current period ............................................................... 37,829 30,461

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Cash Flows
Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

Terms ended March 31, 2012 and 2013 2012 (¥ million) 2013 (¥ million)

Cash flows from operating activities 

 Income (loss) before income taxes and minority interests........................................... 19 (7,301)

 Depreciation and amortization ........................................................................................ 4,956 4,247

 Impairment loss ................................................................................................................ 243 10

 Increase (decrease) in allowance for doubtful receivables ........................................... (57) (48)

 Increase (decrease) in reserve for employees’ bonuses ................................................ (32) (154)

 Increase (decrease) in reserve for employees’ retirement benefits .............................. (76) (77)

 Increase (decrease) in reserve for directors’ retirement benefits ................................. (56) (36)

 Interest and dividends received ....................................................................................... (127) (114)

 Interest expense  ............................................................................................................... 1,133 1,112

 Loss (gain) on valuation of investment securities ......................................................... 216 115

 Loss (gain) on sale of tangible fixed assets ................................................................... 124 (6)

 Loss of disposal of tangible fixed assets ........................................................................ 150 173

 Decrease (increase) in trade notes receivable ............................................................... (177) 2,140

 Decrease (increase) in inventories .................................................................................. 2,779 1,521

 Increase (decrease) in trade accounts payable .............................................................. (829) (830)

 Increase (decrease) in accrued consumption taxes ....................................................... 387 (494)

 Other .................................................................................................................................. 802 273

 Subtotal ............................................................................................................................. 9,453 532

 Interest and dividends received ....................................................................................... 127 114

 Interest paid ...................................................................................................................... (1,095) (1,091)

 Income taxes (paid) refund .............................................................................................. 57 (80)

 Net cash provided by (used in) operating activities ...................................................... 8,542 (525)

Cash flows from investing activities

 Expenditures for deposits in time deposits ................................................................... (21) (47)

 Proceeds from maturity of time deposits ....................................................................... 186 43

 Purchases of noncurrent assets ....................................................................................... (4,177) (4,654)

 Proceeds from sale of noncurrent assets ........................................................................ 260 113

 Purchases of investment securities ................................................................................. (10) (24)

 Other .................................................................................................................................. 150 71

 Net cash used in investing activities ............................................................................... (3,612) (4,499)

Cash flows from financing activities

 Net decrease (increase) in short-term debt ................................................................... (461) 3,995

 Proceeds from long-term debt ......................................................................................... 12,170 7,570

 Repayment of long-term debt .......................................................................................... (11,966) (11,773)

 Proceeds from issuance of stocks .................................................................................... 4,074 —

 Proceeds from increase in accounts payable — installment purchase ....................... 218 932

 Payment of installment payable ...................................................................................... (316) (610)

 Payment for purchase of treasury stock .......................................................................... (1) (0)

 Cash dividends paid to minority shareholders .............................................................. (0) —

 Other .................................................................................................................................. (281) (238)

 Net cash provided by (used in) financing activities....................................................... 3,437 (124)

Foreign currency translation adjustment of cash and cash equivalents ........................ (10) 92

Net (decrease) increase in cash and cash equivalents .................................................... 8,358 (5,055)

Cash and cash equivalents at the beginning of the term ................................................ 6,724 15,081

Increase in cash and cash equivalents resulting from merger with  
  unconsolidated subsidiaries ............................................................................................ — 50

Balance of cash and cash equivalents at the end of the term* ....................................... 15,081 10,076

* Above refer to the section, “Notes to Consolidated Statements of Cash Flows,” under the accompanying Notes to Consolidated Financial Statements.
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Term ended March 31, 2013 (April 1, 2012 to March 31, 2013)

Notes to Consolidated Financial Statements
Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

Basis for Preparing the Consolidated Financial 
Statements

1. Scope of consolidation
(1) Number of consolidated subsidiaries: 10 companies
(2) Significant nonconsolidated subsidiaries
There are no significant nonconsolidated subsidiaries.

 Eight subsidiaries are excluded from the scope of consolidation as 

each company is small in terms of total assets, sales, net income or loss 

(proportional amounts to the Company’s equity stakes) and retained 

earnings (proportional amounts to the Company’s equity stakes), and 

the companies have little effect on the consolidated financial state-

ments of the Company.

2. Equity-method subsidiaries
There are no equity-method subsidiaries.

 Excluded from the scope of the equity method are eight noncon-

solidated subsidiaries and two affiliates, as each company has only a 

marginal impact on net income or loss and retained earnings (in both 

cases proportional amounts to the Company’s equity stakes) in the con-

solidated financial statements, and the companies have no significant 

impact on the Company as a whole.

3. Accounting periods of consolidated subsidiaries
Consolidated subsidiaries whose balance sheet dates differ from that of 

the parent company are as follows:

Company name Balance sheet date

Nas Toa (Thailand) Co., Ltd. Last day of February

 The financial statements of subsidiaries with the said balance 

sheet dates are used for preparing consolidated financial statements. 

Adjustments have been made as necessary to account for significant 

transactions after the balance sheet dates. 

 Further, the balance sheet date of Clean Metals Co., Ltd. was 

changed from the last day of February to March 31. Accordingly, the 

financial statements of said company use the 13-month period from 

March 1, 2012 to March 31, 2013. 

4. Accounting standard
(1) Marketable securities
Specified marketable securities:

– Securities listed or traded over the counter are stated at fair value 

based on the market price on the account settlement date. (Unrealized 

gain/loss is directly charged to net assets and cost of sale is, in prin-

ciple, calculated by the moving-average method.)

– Other securities than the above-mentioned are stated at cost, deter-

mined by the moving-average method.

(2) Inventories
In principle, inventories are stated at cost using the moving-average 

method.

(Book value amount is calculated by deducting an amount correspond-

ing to the decline in profit.)

(3) Tangible fixed assets (excluding lease assets)
Depreciated primarily by the straight-line method. Useful lives of 

tangible fixed assets are as follows:

Buildings and structures:  8 to 50 years

Machinery, equipment and vehicles: 7 to 30 years

Changes in accounting policies which are difficult to distinguish from 

changes in accounting estimates
In accordance with revisions to the Corporation Tax Act, from the fiscal 

year under review some of our consolidated domestic subsidiaries 

changed their deprecation method for intangible fixed assets acquired 

on or after April 1, 2012 based on said revisions. 

 This change will have no material impact on the consolidated 

financial statements. 

Changes in accounting estimates
In the past, some of the Company’s machinery and equipment had been 

depreciated over a useful life of 14 years. However, in the fiscal year 

under review, as a result of verifying equipment capability and expected 

duration of economic life, it was determined that the equipment can be 

used for a longer period of time than the existing useful life, therefore, 

the useful life of the equipment was revised to 25 or 30 years, and this 

change will be made in the future. 

 Accordingly, in the consolidated fiscal year under review, operating 

income, ordinary income, and income before income taxes and minority 

interests each increased by ¥298 million compared with the previous 

method. 

(4) Intangible fixed assets (excluding lease assets)
In principle, straight-line methods are applied. Software for internal 

use is amortized by the straight-line method based on our in-house 

estimates of useful life.

(5) Lease assets
Lease assets are depreciated by the straight-line method, with the lease 

period as the useful lives and with no residual value.

 Finance lease transactions in which there is no transfer of ownership 

and for which contracts were concluded prior to April 1, 2008 will 

continue to be accounted for by a method corresponding to that used 

for ordinary operating lease contracts.

(6) Allowance for doubtful receivables
Allowances for doubtful accounts are generally provided based on 

historical default rates. Claims whose collectibility is deemed doubtful 

are provided for in the expected uncollectible amounts, under due 

consideration of the specific circumstances.

(7) Reserve for employees’ bonuses
To pay employees’ bonuses, the reserve is provided for based on an 

estimated amount to be paid during that period.

(8) Reserve for employees’ retirement benefits
An amount deemed necessary for employees’ retirement benefits at 

the term-end is provided based on the expected amount of employees’ 

prior service obligations at the term-end. 

 Employees’ prior service obligations recognized during the term are 

amortized in lump-sum when incurred.

(9) Reserve for Environmental Measures
To provide for expenses related to the removal of asbestos and PCB 

(polychlorinated biphenyls) waste disposal, the Company posted a 

reasonably estimated amount at the end of the fiscal year under review.

(10) Material hedge accounting transactions
1) Hedge accounting
The deferral hedge accounting method is adopted in principle. 

Exchange contracts are stated in accordance with appropriation treat-

ment as long as they meet the requirement. Interest-rate swaps are 

stated in accordance with the regulations for extraordinary treatment, 

as long as they meet the requirement stipulated in the regulations. 
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2) Hedging method and objectives
In applying hedge accounting, hedging objects and instruments are as 

follows:

(a) Hedging instruments:  Exchange forwards, exchange options, 
Currency swaps

 Hedging objectives:  Foreign currency-denominated transactions, 
foreign currency-denominated forward 
transactions

(b) Hedging instruments: Commodity derivatives

 Hedging objectives: Raw materials and trade payables

(c) Hedging instruments: Interest swaps

 Hedging objectives: Borrowings

3) Hedging policy
Based on its own internal hedging transaction regulation, the Company 

conducted hedging transactions with the aim of reducing the possibility 

of losses (risk) incurred by fluctuations in the prices of assets, foreign 

exchange rates or in interest rates of liabilities, and market prices. This 

similarly applies to the consolidated subsidiaries of the Company.

4) Valuation of hedge effectiveness
Hedge effectiveness is evaluated through a cumulative approach by 

comparing the cumulative changes in the hedging instruments’ cash 

flows or market value fluctuation to the cumulative changes in the 

hedging objectives’ cash flows or market value fluctuation attributable 

to the risk hedged for every six months. Valuation of interest-rate swap 

effectiveness, however is omitted as the swaps come under the stipula-

tions relating to extraordinary treatment.

(11) Method and period of amortization of goodwill
Goodwill is amortized over a period of five years using the straight-line 

method.

(12)  Scope of funds in the consolidated statements of cash 
flows

Funds (cash and cash equivalents) listed in the consolidated state-

ments of cash flows are cash on hand, deposits that can be withdrawn 

at any time, and short-term investments approaching maturity (three 

months or less) that can be readily converted to cash and bear only a 

slight risk of price fluctuation.

(13) Other significant accounting policies
1) Consumption tax is excluded from calculations

2) Application of consolidated tax payment system
The Company adopts the consolidated tax payment system.

New Accounting Standards Not Yet Applied

Accounting Standard for Retirement Benefits (ASBJ 
Statement No.26, May 17, 2012) and Guidance on the 
Accounting Standard for Retirement Benefits (ASBJ 
Guidance No.25, May 17, 2012) 
(1) Outline
Actuarial differences and prior service costs recognized in the consoli-

dated balance sheet under net assets after adjusting for tax effects has 

been revised so that an amount indicating reserve status is recorded 

as an asset or liability. Moreover, the period average method for the 

expected amount of retirement benefits can now apply the straight-line 

standard and the career average benefit formula, and the method for 

calculating the discount rate has been revised. 

(2) Planned date of application
Application will begin from the consolidated financial statements for 

the fiscal year ending March 31, 2014. However, the revision of the 

period average method for the expected amount of retirement benefits 

will be applied from the beginning of the fiscal year ending March 31, 

2015. Further, because a transitional handling has been established for 

said accounting standard, it cannot be applied retroactively to financial 

statement of past fiscal years. 

(3) Effect of applying said accounting standard
The amount of the effect was under review at the time the consolidated 

financial statements were being prepared. 

Changes in Accounting Titles

Consolidated statements of operations
In the previous consolidated fiscal year, because “Gain on insurance 

claim,” which had been included in “Other extraordinary profits” under 

“Extraordinary profits” exceeded one-tenth of the amount of extraor-

dinary profits, it has been presented separately beginning from the 

fiscal year under review. In order to reflect the changes in presentation, 

the consolidated financial statements for the previous fiscal year were 

reclassified. 

 As a result, the ¥9 million that had been presented in “Other 

extraordinary profits” under “Extraordinary profits” has been reclassified 

as “Gain on insurance claim” of ¥9 million and “Other extraordinary 

profits” of ¥0 million. 

Notes to Consolidated Balance Sheets

*1. Investment in nonconsolidated subsidiaries and affiliates
Investment securities (equity shares): ¥58 million

*2. Revaluation of land for business purposes
An amount equivalent to the tax payable on the difference resulting 

from revaluation of land for business purposes is posted under 

Deferred tax liabilities in accordance with the stipulations of the Land 

Revaluation Act (Law No.34, promulgated on March 31, 1998) and the 

Revision to the Land Revaluation Act (Law No.19, promulgated on 

March 31, 2001). An amount equivalent to the said difference less an 

amount equivalent to the tax payable is posted under net assets under 

Land revaluation reserve.

• Land revaluation method: Two methods stipulated in Article 2 of 

the Detailed Enforcement of the Land Revaluation Act (Detailed 

Enforcement Regulations No.119, promulgated on March 31, 1998) 

were applied to the land revaluation in question. The first method, 

stipulated in Article 2, Clause 3 of the Regulations, is based on the 

land price announced by the National Tax Administration Agency for 

land tax purposes, after reasonable adjustments. The second method, 

stipulated in Clause 5 of the Article, is based on the appraisal price of 

land calculated by a real estate appraiser.

• Dates of land revaluation:

 The Company: March 31, 2001

 Some domestic consolidated subsidiaries: March 31, 2002

• Difference between the market price of the land at the end of the term 

and the book value after land revaluation: ¥83 million
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*3. Assets pledged as collateral and corresponding liabilities
 Assets pledged as collateral Corresponding liabilities

(Details)
Buildings and structures: 
 ¥10,149 million 

Current portion of long-term debt:
 ¥10,966 million

<¥7,977 million> 

Machinery, equipment, and vehicles: Long-term debt: ¥18,039 million
 ¥18,593 million 

<¥18,522 million> Short-term debt: ¥29,678 million 
Land: ¥33,992 million 

<¥30,452 million> Notes discounted: ¥517 million
Investment securities: 
 ¥839 million 

Long-term accounts payable: 
 ¥384 million

<¥—> 
Purchased supplies: ¥748 million Accounts payable: ¥328 million

<¥—> 
Work in progress, etc.: 
 ¥2,880 million 

<¥—> 

Total: ¥67,202 million Total: ¥59,912 million

<¥56,951 million> 

(Figures in brackets above indicate factory mortgage. Work in progress, 

etc. always indicates the amount required for storage.)

4. Guarantee liabilities
The Company acts as a guarantor for its employees’ borrowings from 

financial institutions.

Employees (Housing loan obligations): ¥47 million

5. Notes discounted and endorsed
Notes discounted: ¥1,580 million

Notes endorsed: ¥373 million

6.  Notes at maturity as of the end of the consolidated fiscal 
year 

Regarding accounting treatment of notes at maturity as of the end 

of the consolidated fiscal year, the Company settles accounts as of 

the date of clearance of notes. For the fiscal year under review, when 

the closing date was a non-working day for financial institutions, the 

balance of notes at maturity as of the next consolidated fiscal year-end 

is included.

Notes receivable: ¥476 million

Notes payable: ¥2,444 million

Notes payable-equipment : ¥98 million

Notes to Consolidated Statements of 
Operations

*1.  Main items and amounts of selling, general,  
and administrative expenses

Shipping expenses and storage fees: ¥2,103 million 

Salary and bonuses: ¥2,772 million 

Provision to reserve for employees’ bonuses: ¥199 million 

Provision for reserve for retirement allowance: ¥196 million 

*2.  Research and development expenses
The sum of general and administrative expenses, and research and 

development expenses included in manufacturing costs: ¥468 million

*3. Details of gain on sale of fixed assets are as follows.
Machinery and equipment: ¥4 million

Vehicles and other: ¥2 million

*4.  Term-end inventory assets represent the amount after deduction 

from the book value following a decline in profit. Cost of sales 

includes a reversal of appraisal loss on inventory of ¥222 million.

*5.  Impairment loss
In the fiscal year ended March 31, 2013, the Group posted impairment 

losses for the following asset groups.

Location Use Category Impairment loss

Kawasaki City, 
Kanagawa 
Prefecture

Idle assets

Machinery, equipment 
and vehicles,  
buildings and  
structures, etc.

¥601 million

Katsuura City, 
Chiba Prefecture

Idle assets Land ¥10 million

To understand the impairment loss, the Group has classified business 

assets by business units and idle assets by individual units of property.

 Because the assets located in Kawasaki City, Kanagawa Prefecture 

will become idle assets following the consolidation of facilities as part 

of the Total Cost Reduction Plan announced on October 30, 2012, the 

book value of those assets was written down to a recoverable amount. 

On that basis, the Company posted an impairment loss, which includes 

“Restructuring costs” under “Extraordinary losses,” of ¥601 million. 

 Because the recoverable value of idle assets located in Katsuura 

City, Chiba Prefecture decreased following a decline in land prices, the 

book value of those assets was written down to a recoverable amount. 

On that basis, the Company posted an impairment loss, which includes 

“Impairment loss” under “Extraordinary losses,” of ¥10 million.

 The recoverable amount of idle assets is determined by the net sell-

ing price. The net selling price of idle assets located in Kawasaki City, 

Kanagawa Prefecture have been valued at zero, while idle assets located 

in Katsuura City, Chiba Prefecture have been calculated by reasonably 

adjusting the assessed value of fixed assets.

*6.  Restructuring costs
These are costs related to profitability improvements made at the 

Company’s Kawasaki Plant in the fiscal year ended March 31, 2013. 

Notes to Consolidated Statements of 
Comprehensive Income

*1.  Other comprehensive income
Unrealized gain on available-for-sale  
  securities:

Amount accrued during  
  the fiscal year ¥(124) million

Reclassification adjustment  
  (amount) ¥ 105  million ¥ (18) million

Net deferred gains or losses on  
  hedges:

Amount accrued during  
  the fiscal year ¥  (5) million

Reclassification adjustment  
  (amount) ¥   2  million ¥  (2) million

Foreign currency translation  
  adjustments:

Amount accrued during  
  the fiscal year ¥  89  million ¥ 89  million

Total before adjustments  
  for tax effect ¥ 68  million

Amount of tax effect ¥ 37  million

Total of other comprehensive income ¥105  million
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*2.  Tax effect on other comprehensive income
Total before adjust-
ments for tax effect Amount of tax effect

Amount after adjust-
ments of tax effect 

Unrealized gain on  
  available-for-sale  
  securities ¥(18) million ¥45  million ¥ 27  million

Net deferred gains or  
  losses on hedges ¥ (2) million — ¥  (2) million

Land revaluation — ¥ (8) million ¥  (8) million

Foreign currency  
  translation  
  adjustment ¥ 89  million — ¥ 89  million

Other comprehensive   
  income ¥ 68  million ¥37  million ¥105  million

Notes to Consolidated Statement of Changes in 
Equity
For the fiscal year 2012 (from April 1, 2012 to March 31, 2013)

1. Class and number of shares issued and shares in treasury
(Thousands of shares)

Number of  
shares at the 

beginning of the 
reporting year

Number of 
shares 

increased 
during the year

Number of 
shares 

decreased 
during the year

Number of 
shares at the 

reporting 
year-end

Shares issued
Ordinary shares 154,973 — — 154,973

Total 154,973 — — 154,973

Treasury stock
Ordinary shares 277 2 0 279

Total 277 2 0 279

Note:  The two thousand share increase in treasury stock was due to the purchase 
of odd-lot shares..

2. Share warrants
This is not applicable.

3. Dividends

(1) Payment of dividends
This is not applicable.

(2)  Dividends for which the base date falls in the year ended 
March 31, 2013, and the initial date for the dividend  
payment falls in the following period

This is not applicable.

Notes to Consolidated Statements of Cash Flows

 Reconciliation of amounts reported in the balance sheets to 
cash and cash equivalents as of March 31, 2013
Cash and deposits: ¥10,121  million

Time deposits with a maturity over three months: ¥   (65) million

Investment securities with a maturity within three months: ¥    20  million

Cash and Cash equivalents: ¥10,076  million

Notes to Lease Transactions

Finance lease transactions (Lessee)

Lease transactions that do not transfer ownership of the 
leased property
Nature of lease assets
a.  Tangible fixed assets 

Machinery and equipment, vehicles, tools, furniture and fixtures

b.  Intangible fixed assets 

Software

Method of depreciation of lease assets
These are as shown in changes in accounting policies included in  

4. Accounting standard under “Basis for Preparing the Consolidated 

Financial Statements.”

 Finance lease transactions in which there is no transfer of ownership 

and for which contracts were concluded prior to April 1, 2008 will 

continue to be accounted for by a method corresponding to that used 

for ordinary operating lease contracts.

Finance lease transactions in which ownership is not  
transferred to the lessee (Lessee) 
(1)  Acquisition cost, accumulated depreciation and net leased 

property
(¥ million)

Acquisition  
cost

Accumulated 
depreciation 

Net leased 
property

(Tangible fixed assets)

Machinery, equipment,  
  and vehicles 1,131 964 167

Other tangible fixed assets 390 371 19

(Intangible fixed assets)

Other intangible fixed assets 52 52 0

Total 1,573 1,387 186

Note:  Acquisition costs are calculated with interest expenses because of the low 
ratio of term-end unexpired leases to term-end tangible fixed assets.

(2) Term-end unexpired leases
(¥ million)

Within one year 111

Over one year 76

Total 186

Note:  Unexpired leases are calculated with interest expenses because of the low 
ratio of term-end unexpired leases to term-end tangible fixed assets.

(3) Lease payments and depreciation expense
Lease payments: ¥189 million

Depreciation expense: ¥189 million

(4) Calculation of depreciation expense
Calculated by the straight-line method with lease periods used as use-

ful lives and with no residual value.

 (Impairment loss)

  No impairment loss is recognized on leased properties. 

Financial Instruments

1. Financial instruments
(1)  Policies for financial instruments
The Group’s policy is to limit its fund management to short-term depos-

its, etc. and raise funds through bank borrowings. The Group also uses 

derivatives transactions to reduce the risk of losses from changes in the 

prices of assets and liabilities, changes in interest rates and exchange 

rates, and changes in markets.
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(2)  Details and risks of financial instruments and the risk 
management system for financial instruments

Notes and accounts receivable, which are trade receivables, are 

exposed to the credit risk of customers. Although accounts receivable 

denominated in foreign currencies are exposed to the risk of exchange 

rate fluctuations, some of them are hedged using forward exchange 

contracts. With respect to credit risk, the business administration of 

each Group company works to reduce risk by regularly monitoring the 

status of major customers and managing the balance of receivables by 

credit class of customers and counterparty based on its credit manage-

ment rules. 

 Securities and investment securities are primarily stocks in compa-

nies with which the Group has a business relationship and are exposed 

to the risk of market price fluctuations. To reduce the risk, the Group 

regularly checks the financial position of issuers (business partners) 

and market prices and continuously reviews the status of holdings, tak-

ing the market conditions and relationships with its business partners 

into account. 

 Most notes and accounts payable, which are trade payables, are due 

within one year. Of these, payables denominated in foreign currencies 

are exposed to the risk of exchange rate fluctuations, but some are 

hedged using forward exchange contracts. 

 Of borrowings, short-term debt is raised for working capital, while 

long-term debt, lease obligations related to financing leases and 

some accrued liabilities are raised mainly for capital investment. The 

repayment term is five years after the fiscal year end at longest. Some of 

them are exposed to interest rate risks but are hedged using derivatives 

transactions (interest rate swaps). 

 Derivatives transactions of the Group include forward exchange 

contracts to hedge the risk of exchange rate fluctuations of trade 

receivables and payables denominated in foreign currencies, interest 

rate swaps to hedge the fluctuation risk of interests paid to borrowings, 

and commodities derivatives transactions to hedge the risk of price 

fluctuations of commodities such as nickel. For the hedging method 

and hedged items, the hedging policy and the valuation method of 

hedge effectiveness of hedge accounting, please refer to “(10) Material 

hedge accounting transactions” of “4. Accounting standard” in the afore-

mentioned Basis for Preparing the Consolidated Financial Statements. 

 With respect to the credit risk related to derivatives transactions, 

we believe that the risk derived from the default of counterparties is 

minimal as we limit the counterparties to banks and general trading 

companies with high creditworthiness in Japan. The derivatives transac-

tions are executed and managed in accordance with management rules 

that set out transaction methods and authorities. At consolidated 

subsidiaries, derivatives transactions are executed and managed in 

almost the same manner as they are in the Company. 

 Although trade payables and borrowings are exposed to liquidity 

risk, the Group manages the risk in the way that a responsible division 

tries to maintain liquidity on hand by preparing and updating the cash 

planning on a timely basis based on reports from each division.

(3)  Supplementary explanation of matters relating to fair 
market values of financial instruments 

The fair market values of financial instruments include values based on 

market prices as well as values rationally calculated if a market price 

does not exist. As the calculation of fair market values includes variable 

factors, the fair market values may change if difference preconditions 

are used.

2. Fair market values of financial instruments
The book values on the consolidated balance sheet as of March 31, 

2013, fair market values, and differences are as shown below. Items 

for which a fair market value is deemed difficult to calculate are not 

included (see Note 2). 

(¥ million)

Book value  
on the 

consolidated 
balance sheet 

Fair market 
value Difference 

(1) Cash and deposits 10,121 10,121 —

(2)  Notes and accounts  
  receivable 21,715 21,715 —

(3)  Securities and investment  
  securities 3,483 3,483 —

Total assets 35,318 35,318 —

(1) Notes and accounts payable 19,891 19,891 —

(2) Short-term debt 34,581 34,581 —

(3) Long-term debt 29,113 29,048 (65)

Total liabilities 83,585 83,520 (65)

Derivatives transactions (5) (5) —

(*)  Claims and liabilities arising from derivatives transactions are presented as net 
sums, and the liabilities (net) are presented in brackets ( ).

Notes: 1.  Calculation methods of fair market values of financial instruments 
and matters relating to securities and derivatives transactions
Assets
(1) Cash and deposits and (2) Notes and accounts receivable
As fair market values of these items approximate book values because 
they are settled in a short period of time, the books values are used as 
the fair market values. 
(3) Securities and investment securities
For stocks, prices on exchanges are used as the fair market values. For 
bonds, prices on exchanges and prices presented by financial institu-
tions with which the Company has business are used as the fair market 
values. 

Liabilities
(1) Notes and accounts payable and (2) Short-term debt
As fair market values of these items approximate book values since they 
are settled in a short period of time, the books values are used as the 
fair market values.
(3) Long-term debt
Long-term debt includes current portion (due within one year)
For long-term debt with fixed interest rates, the value is calculated using 
the present value discounted by the interest rate assumed in the case 
that new borrowings were made based on the previous total principal 
and interest. For long-term debt with floating interest rates, value is 
based on book value, as the fair value is deemed to be close to book 
value, given that floating interest rates reflect short-term market interest 
rate movements and that the credit status of the Company has not 
changed significantly since transaction completion. 
 However, for some long-term debt with floating interest rates that 
is subject to special settlement for interest rate swaps, the value is 
calculated by discounting the sum of principal and interest in the swap 
transactions, using interest rates reasonably estimated in case that 
similar borrowings had been made.

Derivatives transactions
Please refer to “Derivatives transactions” in Notes to Consolidated 
Financial Statements.

2.  Financial instruments for which a fair market value is deemed 
difficult to figure out

Category Book value in consolidated balance sheet 

Unlisted stocks ¥732 million

As it is deemed extremely difficult to figure out the fair market values of 
these financial instruments, they are not included in “(3) Securities and 
investment securities.”
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3.  Scheduled amounts of redemptions of monetary claims and securi-
ties with maturity after the consolidated fiscal year end

(¥ million)

Within one 
year 

Over one 
year and 

within five 
years 

Over five 
years and 
within 10 

years 
Over 10 

years

Cash and deposits 10,121 — — —

Notes and accounts receivable 21,703 12 — —

Securities and investment 

securities

Available-for-sale 

securities with maturity 10 — — —

Total 31,834 12 — —

Market Value of Available-for-Sale Securities
Term under review (as of March 31, 2013)

1. Available-for-sale securities

(¥ million)

Balance sheet 
accounts

 Acquisition 
cost

Unrealized 
gain (loss)

(The figure in the Balance Sheet is larger than acquisition cost.)

Stock 2,647 1,771 877

Securities 74 50 24

Sub-Total 2,722 1,821 901

(The figure in the Balance Sheet is not larger than the acquisition cost.)

Stock 731 961 (230)

Securities 30 30 —

Sub-Total 761 992 (230)

Total 3,483 2,812 671

Note:  Unlisted stock (¥674 million posted in the consolidated balance sheet) has 
no market value, and because its fair market value is not readily determin-
able, it has not been included under “Other securities” in the above table.

2. Available-for-sale securities sold 

(¥ million)

Proceeds  
from sales

Gross realized 
gains 

Gross realized 
losses 

Stock 51 10 —

Securities — — —

Other — — —

Total 51 10 —

3. Devaluation of securities
During the fiscal year under review, the Company recognized ¥115 

million in devaluation of shares with fair market value, categorized in 

available-for-sale securities. 

 Devaluations are recognized if the fair market value of each invest-

ment security at the end of the fiscal year decreases by at least 50% 

from the cost of acquisition. If the decrease is between 30% and 50%, 

devaluations are recognized at the amount deemed necessary, after 

consideration of the likelihood of the lost value being regained.

Derivatives Transactions

1. Market value information
This is not applicable as the Group adopts hedge accounting for deriva-

tive transactions. 

2. Derivatives transactions subject to hedge accounting 
(1) Foreign-currency related

 
Hedge 

accounting 
method

 
 

Transaction 
type

 
 

Main hedged 
item

 
Contract 

value
(¥ million)

Contract 
value Over 
one year  

(¥ million)

 
Fair market 

value  
(¥ million)

Basic  
  method

Forward  
  exchange  
  trades

Sell

US$

Accounts  
  receivable

49 — (5)

Recognition  
  of gains  
  and losses  
  on foreign  
  monetary  
  rights or  
  obligations  
  at a preset  
  price

Forward  
  exchange  
  trades

Sell

US$

Accounts  
  receivable

209 — Note 2

Total 258 — (5)

Notes:  
1  Fair value calculation method: Based on values displayed by counterparty 

financial institutions, etc.
2  Forward exchange trades subject to recognition of gains and losses on foreign 

monetary rights or obligations at a preset price are presented incorporating 
accounts receivable subject to hedging. For this reason, their fair value is 
included fair value of relevant accounts receivable. 

(2) Interest rate-related

 
Hedge 

accounting 
method

 
 

Transaction 
type

 
 

Main hedged 
item

 
Contract 

value
(¥ million)

Contract 
value Over 
one year  

(¥ million)

 
Fair market 

value  
(¥ million)

Interest  
  rate swaps  
  subject  
  to special  
  treatment

Interest  
  rate swap  
  transaction

Floating rate  
  receivable/ 
  Fixed rate  
  payable

Long-term  
  debt

15,330 9,404 Note

Note:  Since interest rate swaps subject to special treatment and long-term debt, 
a hedged item, are accounted for as one unit, the market value of interest 
rate swaps subject to special treatment is presented inclusive of the market 
value of said long-term debt.

Retirement Benefits

1. Outline of the current retirement benefits system
(1)  Retirement benefits system of the Company and its  

consolidated subsidiaries
In Japan, the Company and a majority of its consolidated subsidiaries 

employ their own lump-sum retirement allowance plans. However, 

other consolidated subsidiaries participate in a plan operated by the 

Smaller Enterprise Retirement Allowance Mutual Aid Office. Overseas 

consolidated subsidiaries participate in the pension fund schemes des-

ignated by the governments of their respective countries. An additional 

retirement allowance may be paid to certain employees under early 

retirement schemes upon their retirement.

(2) Supplement for each system
Lump-sum retirement benefits
The Company and 8 consolidated subsidiaries adopted a lump-sum 

retirement benefit system.
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2. Retirement benefit obligations 
 (as of March 31, 2013)

(a) Retirement benefit obligations ¥(9,218) million

(b) Unfunded portion of retirement benefit obligations  ¥(9,218) million

(c) Reserve for employee’s retirement benefits  ¥(9,218) million

Note:  Some consolidated subsidiaries have adopted a simplified method for 
calculating retirement benefit obligations.

3. Retirement benefit costs 
 (From April 1, 2012 to March 31, 2013)

(a) Service cost ¥ 567  million

(b) Interest cost ¥ 165  million

(c) Amortization of prior service obligations ¥(170) million

(d) Amortization of actuarial losses ¥  96  million

 Net retirement benefit costs (a+b+c+d) ¥ 658  million

Note:  Retirement benefit expenses of consolidated subsidiaries that use a simpli-
fied method are stated in “Service cost.”

4. Basis for calculation for retirement benefit obligations
(a) Method of attributing benefit to period of service:  Straight-line method

(b) Discount rate: 2.0%

(c) Long-term rate of return on plan assets: —%

(d) Amortization period for newly recognized prior service obligations:

  Lump-sum amortization when recognized

(e) Amortization period for actuarial losses:

  Lump-sum amortization when recognized

Stock Options
This is not applicable.

Tax-Effect Accounting

1.  Significant components of deferred tax assets and 
deferred tax liabilities

(¥ million)

Deferred tax assets:
Amounts exceeding the limit of non-taxable expenses  
  for provision to reserve for employees’ bonuses 246

Amount exceeding the limit of non-taxable expenses  
  for provision to reserve for retirement allowances 3,286
Denial of valuation loss on tangible fixed assets 873
Loss on impairment of fixed assets 2,333
Difference on land revaluation 88
Denial of valuation loss on inventories 187
Denial of valuation loss on marketable securities 1,770
Unrealized gain/loss included in fixed assets 254
Excess amount of provision for doubtful accounts 239
Tax loss carried forward 16,354
Others 490

Sub-Total 26,119
Valuation allowance (25,530)
Total deferred tax assets 589

Deferred tax liabilities:
Difference on land revaluation (1,128)
Difference on revaluation of land  
  belonging to spun-off companies (8,534)
Difference on valuation of other securities (24)
Others (382)

Total deferred tax liabilities (10,068)
Net deferred tax liabilities (9,479)

Note:  Net deferred tax assets (liabilities) for the term under review were in the 
following accounting titles in Balance Sheets.

(¥ million)

Current assets: Deferred tax assets 266
Fixed assets: Deferred tax assets 158
Long-term liabilities: Deferred tax liabilities 8,774
Long-term liabilities: Deferred tax liabilities on land revaluation 1,128

2.  Where there is a major difference between the statutory 
effective tax rate and the corporation tax rate, after the 
introduction of tax effect accounting, a breakdown by 
major item causing the said difference

Because the Company posted a loss before income taxes and minority 

interests, the difference between the statutory effective tax rate and the 

corporate tax rate after tax-effect accounting has not been presented. 

Asset Retirement Obligations
Notes regarding asset retirement obligations have been omitted here 

since their totals are negligible.

Segment Information
Omitted since the Group’s stainless steel plate and processed goods 

business form a single segment.

Related information

1. Information about product and service categories
Omitted here since sales to external customers by single product and 

service category account for more than 90% of revenues from operations 

recorded in the consolidated income statements.

2. Information by region
(1) Sales

(¥ million)

Japan China Other Total

81,676 9,587 17,554 108,817

(Note) Sales are based on location of customer.

(2) Tangible fixed assets
Since over 90% of the total value of tangible fixed assets in the consoli-

dated balance sheets relates to tangible fixed assets located in Japan, 

breakdown by region is omitted.

3. Important information about customers
No single external customer accounts for more than 10% of the rev-

enues from operations reported in the consolidated income statements.

Information regarding impairment losses on fixed assets, by reportable 

segment
Omitted since the Group’s stainless steel plate and processed goods 

business form a single segment. Impairment losses recorded during the 

fiscal year under review (consolidated basis) totaled ¥10 million.

Information regarding amortization of goodwill and the balance of 

unamortized goodwill, by reportable segment
Omitted since the Group’s stainless steel plate and processed 

goods business form a single segment. The total amount of goodwill 

amortized was ¥14 million, and the outstanding balance of unamortized 

goodwill stands at ¥38 million. 

 Included are the amount of negative goodwill amortized during the 

fiscal year under review arising from business combinations carried out 

before April 1, 2010, totaling ¥1 million, and the outstanding balance of 

unamortized goodwill, totaling ¥1 million. 
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Information regarding gains from negative goodwill, by reportable 

segment
Omitted since the Group’s stainless steel plate and processed goods 

business form a single segment.

Related-Party Transactions
This is not applicable. 

Per Share Information
(¥)

Net assets per share 196.71
Net loss per share 47.61

No information has been posted for EPS after adjustment for the 
dilutive effect of dormant shares, as the Company posted a net loss per 
share and there are no share warrants outstanding.

Note: Basis for calculating net income (loss) per share is as follows: 

Term under review  
ended March 31, 2013

(Earnings per share)
Net loss for the term (¥ million) 7,365
Amounts not available to distribution to 
  common shareholders (¥ million) —

Net loss applicable to ordinary shares  
  (¥ million) 7,365

Average numbers of ordinary  
  shares during the term (in thousands) 154,696

Subsequent Event
This is not applicable. 
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Board of Directors and 
Corporate Auditors
Representative Director and 
President
Hajime Kimura

Representative Director
Michio Morooka

Directors
Shinichi Sasayama
Hisashi Kubota
Makoto Hashinokuchi
Kazuhiko Okada

Standing Corporate Auditors 
Souichi Yamaguchi
Kazuo Ichiki

Corporate Auditors
Tatsuo Inagaki
Kuniaki Osada

Executive Officers

President and 
Executive Officer
Hajime Kimura

Senior Managing Officer
Michio Morooka

Managing Officers 
Shinichi Sasayama
Hisashi Kubota
Makoto Hashinokuchi
Tadashi Hasegawa
Akira Horiuchi

Executive Officers
Hiroki Takahashi
Yuuji Ikegami
Masato Noda
Tomiki Oota
Yasuhiko Kobayashi
Yasuhiro Kiuchi
Syuuichi Sasaki

(as of June 26, 2013)

Corporate Data

Established in
August 1925

Main Lines of Business
Production & Sale of:
–  Ferro Nickel
–   Stainless steel: plate, strip, bar, 

and forged steel
–   Specialty steel: structural alloy, 

alloys for electronic materials, 
and others

–   Processed stainless steel 
product: NAS coat (for roofs), 
checker plate, angle, flat bar, 
and other processed product

Head Office
Sanei Bldg.,
5-8, Kyobashi 1-chome, Chuo-ku, 
Tokyo, Japan
Phone: +81-(0)3-3272-1511
Facsimile: +81-(0)3-3272-1800

Branches
Tokyo, Osaka, Nagoya, Kyushu, 
Hiroshima, Niigata

Manufacturing Base
Kawasaki Plant
Oheyama Plant

Nippon Yakin Kogyo Co., Ltd. 
Bangkok Representative Office
20/f., Unit 2001-2 Exchange 
Tower 388 Sukhumvit Road, 
Klongtoey, Bangkok 10110, 
Thailand
Phone: +662-663-4301
Facsimile: +662-663-4303

Nippon Yakin Shanghai Co., Ltd.
Rm.1018, Shanghai International 
Trade Centre, 2201 Yan An Road 
(W.), Shanghai, China
Phone: +86-21-5239-2670
Facsimile: +86-21-5239-2679

Nippon Yakin Europe Limited.
72 Hammersmith Road, London, 
W14 8TH, United Kingdom
Phone: +44-20-7858-0948
Facsimile: +44-870-112-8983
E-mail: nyklondon@yakin.co.uk

Nippon Yakin America, Inc. 
5600 N River Road Suite 800, 
Rosemont, Illinois 60018, U.S.A.
Phone: +1-847-685-6644
Facsimile: +1-847-292-4404
E-mail: nya@yakin-america.com

Customers

Products

Stainless steel sheets and plates, and processed products

21 Companies (Including the parent company)

NAS TOA CO., LTD.
NAS TOA WELDING TECHNOLOGIES CO., LTD.
NAS STAINLESS STEEL STRIP MFG CO., LTD. 
NAS TRADING CO., LTD.
Clean Metals Co., Ltd.

NAS CREATE CO., LTD.
NAS ENGINEERING CO., LTD.
NAS TEC CO., LTD.
Miyazu Kairiku Unnyu Co., Ltd.
NAS TOA (THAILAND) CO., LTD.

(Equity-method subsidiaries)
Eight other unconsolidated subsidiaries

(Affiliated companies to which the  
equity method is not applied)
Two affiliated companies

Nippon Yakin Kogyo Co., Ltd.

Purchase and sale of raw materials and finished products Consignment of processing

Subsidiaries and Affiliates 

Corporate Directory

Nippon Yakin Kogyo Co., Ltd. and its consolidated subsidiaries

(Consolidated subsidiaries)
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