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The Challenge;

What problem were you trying to solve or what feature were you trying to develop?

Type304  Type3l6L

pH
FRP

Why?

Why did you decide it was necessary to address this challenge?

Needed Action;

What action(s) did you take to solve the problem or undertake the development?

NAS254N(SUS836L, UNS S32053 : 23Cr-25Ni-5.5M0-0.2N)

NAS254N

NAS254N
TIG MAG PLASMA

Action Review;

Were the action(s) taken SMART? Specific, Measurable, Achievable, Realistic and Time-bound

Specific; NAS254N
20
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Measurable; NAS254N

Achievable;
Realistic;

Time-bound;

Horizontal Expansion Capability;

Can the actions or approach taken be expanded for use elsewhere within your company and/or applied
within other member companies?

2017 2021 No.1 NAS254N
NAS254N 2 10mmt 620ton
NAS254N

Outcome;

What benefits have you observed and quantified since you took the action? Please also explain the value of
each of the stated benefits to employee health and wellbeing, job satisfaction, business efficiency, cost,
material quality, inventory levels and sales (KPIs).

NAS254N
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